
 

 

 

Seacoast Swimming Association – Jenny Thompson/Speedo 

Invitational 
June 22-24, 2018 Coach Update  

 

MEET SCHEDULE  

 

SCHEDULE FINALIZED: The meet schedule has been finalized. Please look at it and send 

it out to your team members.  

 

Notes from our meet referee:  

 

Upon arriving at the pool coaches should first check in with the Meet Referee or Meet Director 

to present their current credentials (Deck Pass is acceptable) and obtain a wrist band. If you are 

not current, you will not receive a wrist band and not be allowed on deck. Anyone caught giving 

their wrist band to someone else will be removed from the deck and reported to New England 

Swimming. 

 

Coaches please make sure that all swimmers with medical issues see our Meet Referee prior to 

start of warm ups to be cleared for competition. A bandage to protect a wound is permitted; 

taping of multiple fingers is not permitted. Kinesio tape which may have a valid medical reason 

to be used is not permitted under any circumstance as it is deemed to provide a competitive 

advantage.   

 

In accordance with NE LSC policy we will have a designated camera zone. The zone will run 

from the lifeguard chair mid-pool from either side to the turn end. The turn end may be used 

during all events excluding 50 meter events. Coaches are expected to monitor recording by 

members of their staff in accordance with their own team policies. Media members or a 

photographer hired by SSA may be approved to record in other zones excluding the area behind 

the blocks.  Anyone found violating the specified zone approvals or recording swimmers other 

than those on their own team may be asked to leave the deck. Photographers hired by SSA will 

be operating under the same guidelines. We ask that you remind your coaches, swimmers, and 

parents that cell phone recording devices and cameras should be used in an appropriate manner 

and should never be used as a recording device in the areas behind the blocks, or in any 

bathroom/changing area. We appreciate your attention to these policies as our mutual goal is to 

maintain a safe environment for our swimmers at all times. 

 

Other updates: 

 

 The 400 free and 400 IM will be swum fastest to slowest, alternating women and then men. 

The fastest heat of each gender in each event will be swum as part of the Finals Session later 

in the evening. Heat sheets for these events will be posted as soon as possible during the 

respective Friday and Saturday prelim sessions. Your attention to providing scratches by the 

AM deadlines will insure that we are able to post this information as quickly as possible. 

 

 Swimmers need to provide their own timers for distance events (except those heats in 

finals). SSA will have a handful of backup timers but not enough to cover all the swimmers 

in the pool. 

 



 

 

 Please remind your families that this is a trials/finals meet and the expectation is that the top 

swimmers will be coming back to swim at night. Swimmers will have 30 minutes to 

announce their intention to scratch from the finals once preliminary results have been 

announced. For the evening finals, swimmers in the C and B Finals are to report behind the 

blocks. Swimmers in the A Final are to report to the staging area for the athlete parade to the 

blocks. 

 

 Swimmers within 10 places of the C or B final are encouraged to scratch if they are not 

swimming in finals that evening. On Sunday afternoon, we request any swimmer scratching 

for the finals to please notify us of their scratch. 

 

  “Hot heats” will happen randomly throughout the weekend. “Hot heat” winners will receive 

a USA swim cap, a ventilator bag or a pair of Vanquisher Goggles. 

 

 If swimmers are present and seeded in an event and they elect not to swim, they must DFS 

(declared false start) with the meet or deck referee. We will NOT be enforcing a trials/finals 

penalty for failure to follow this rule but are encouraging the protocol.  Please advise your 

swimmers of the procedure as it is good practice for championship meet protocol.  

 

 Remind your swimmers and families that only swimmers, coaches and meet officials are 

allowed on the deck. And the deck at the Jenny Thompson Pool INCLUDES the grassy area 

inside the fence. 

 

 Requests for “intermediate times” validation from initial distances swum in a race must be 

made with the Meet Referee or Deck Referee in advance of the event/heat being swum.  

Swimmers must provide 2 additional watch times separate and apart from the other timers 

to insure pad time validity.  Failure to ask for pre-approval will not allow for that time to be 

implemented into the SWIMS data base by LSC Times Administrator.  

 

 Coaches hospitality will be located on the deck.. 

 

 See attached warm-up schedule. Coaches need to make sure they get their scratches in on 

time and make sure your athletes are under your direct control at all times. We need to keep 

on our timelines in order to get every event and heat swum. EVEN IF YOUR WARM-UP 

TIME IS AFTER THE SCRATCHES DUE TIME, YOUR SCRATCHES ARE STILL DUE 

AT THAT TIME. Please be sure to provide all scratches to insure that we run no empty lanes 

and keep to a tight timeline. 

 

 No time trials are scheduled as of this time. 

 

 We are still scoring the meet on a team level. Awards will be given to the top two teams in 

combined points. 

 

 The diving well will be open for warm-up and warm-down throughout the meet.  This area is 

designated for warm-up and warm-down only. Swimmers must enter from the starting end of 

the pool only, feet first only 

 

 Coaches from each team are reminded to check in their swimmers. Upon arriving at the 

pool, a coach from each team needs to report to the bullpen (office window on deck between 



 

 

the locker rooms) and ask for their scratch sheet for the upcoming session. A coach from 

each team is required to pick up the sheet and mark off which swimmers (or events) to be 

scratched. You then need to sign the check-in report and turn it in to someone in the 

meet office according to the schedule below (Delays in turning in your scratch sheets on 

time will cause the meet to start late.) We will be making numerous announcement 

reminders.  

o Friday AM Trials session and Distance scratches are due by 7:15AM. Check-in sheets for 

Saturday AM session will be available during Friday Finals session. We encourage you to 

provide your scratches as soon as possible. 

o Saturday AM Trials session and Distance scratches are due by 7:15AM Saturday.  Check-

in sheets for Sunday AM session will be available during Saturday Finals session. We 

encourage you to provide your scratches as soon as possible. 

o Sunday AM Trials session scratches are due by 7:15AM. Check-in sheets for Sunday AM 

session will be available during Saturday Finals session. We encourage you to provide 

your scratches as soon as possible. 

o Timed Final scratches for all sessions are due 15 minutes after the first warm-up session 

has begun. 

o Those coaches with unattached swimmers should make sure they check in these 

swimmers.  

o Any swimmer arriving without a coach should see the meet director immediately upon 

their arrival. 

 

 We will be asking for volunteers to assist us with timing and officiating. Please let your 

parents know that if they want to be on deck they need to volunteer for one of these 

positions. We will make a volunteer announcement prior to the meet starting. Per New 

England Swimming rules, only swimmers, coaches, officials, timers and designated meet 

management will be allowed on the pool deck. The deck is any area inside the fence.  

 

 Also please remember that no cell phones or cameras are allowed in the locker rooms or on 

the concrete deck behind the blocks at any time. 

 

 Meet Mobile will be up and running for this meet. 

 

 Due to our extensive concession stand and the potential for bare-footed swimmers walking 

around, no pets are allowed in Guppey Park during the meet. The City of Dover has an 

excellent dog park (http://www.dover.nh.gov/government/city-operations/recreation/parks-

and-playgrounds/longhill-dog-park/index.html) for those who are interested. 

 

  No smoking is allowed anywhere in Guppey Park. 

 

 Speaking of locker rooms, please help us keep these locker rooms clean by reminding your 

swimmers to treat them with respect. SSA and the City of Dover are not responsible for lost 

or stolen items. 

 

 Please remember that weather at this time of the year can be a bit unpredictable.  Have your 

swimmers prepare for the worst and wish for the best. In the event of inclement weather all 

coaches and athletes are required to move to our vehicles. Coaches are required to monitor 

their swimmers during any delays. 

 

http://www.dover.nh.gov/government/city-operations/recreation/parks-and-playgrounds/longhill-dog-park/index.html
http://www.dover.nh.gov/government/city-operations/recreation/parks-and-playgrounds/longhill-dog-park/index.html


 

 

 Dover Arena’s bathrooms are not accessable to swim meet patrons this summer. Spectators 

have two possibilities for bathroom use: 

o Porta-potties on the hill - open throughout the meet. 

o Bathhouse – Open for spectators once the first heat of the session begins until the last 

heat of the second-to-last men’s event of the day. Spectators MUST enter through the 

bathhouse’s main doors on Portland Ave and not from the gate at the bottom of the 

hill. They must go directly to the bathroom. There can be no loitering or photography 

of any kind once you are in the bathroom walkway. 

 

 If you need to reach the meet director from noon Thursday through the rest of the meet, 

either see him on deck or call his cellphone (603-759-6194). Email over the weekend is not a 

good way to reach him. 

 

 As you travel to Dover, please take into account vacation traffic. Rte 95 north will be quite 

heavy Friday and Saturday. Also there is heavy construction on the Spaulding Turnpike in 

the Newington area. 

 

 

See you at the pool, 

--SSA Meet Management 


